MACKINAC COUNTY BOARD OF COMMISSIONERS PROCEEDINGS
Monday, February 13, 2023

The Mackinac County Board of Commissioners held a Committee of the Whole
meeting on Monday, February 13, 2023 in the Boardroom, Courthouse Annex,
100 S. Marley Street, St. Ignace, Michigan.

The meeting was called to order by Chair Patrick at 4:30 pm.
The Pledge of Allegiance of the United States of America was recited.

Roll Call: Corina Clark, Jodi Kaiser, Mike Patrick, Dan Litzner, Judy St.Louis-
Scott.

Agenda Approval: It was moved by Commissioner Clark second by
Commissioner Kaiser to approve the agenda as presented. VVMC

Public Comment:

Register of Deeds Mary Jo Savard — informed the board that she will be
presenting some additional costs for software updates in her office at the next
regular board meeting.

Elected Officials/Staff Reports:

Treasurer Jennifer Goudreau - recommends that we pay the 2 Union Part-
time employees the additional $2000 to make it equal for the other part-time
employees’ payment in lieu of raise. Commissioner Patrick was concerned that
this could set a precedence for further requests with opening the AFSCME
contract to do this. After some discussion it was decided to put this on the next
regular board meeting agenda for approval.

Equalization Director Mike Gillett — told board his office has been running
short on staff for a long time and is requesting to hire a Sr Appraiser. Many
options were discussed. Sue Cameron — AFSCME Union Rep was present to
answer any questions the board may have. Board mentioned possibly having
an employee from another office do a floating position and fill in with the
Equalization Dept as needed. After discussion and questions the board and
Mike Gillett came to an agreement to hire a Sr Appraiser. This will be on the
next regular board meeting agenda for approval.

Commissioner Litzner requested that the board change the next regular board
meeting from 4:30 to 2:00pm to accommodate schedule changes. This was
agreed on and Clerk Vowell will post these changes to the agenda.

Adjournment: It was moved by Commissioner Litzner second by Commissioner
Kaiser to adjourn the meeting at 5:37pm. VVMC

Hillary Vowell
County Clerk



